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REPORT. 


In ComMitteEe oF THE Latin ScHoot, 
Boston 26 Aprin, 1865. 

THE Committee of the Latin School, to whom was referred 
a remonstrance of thirty-four persons against the re-election of 
Francis Gardner, Esq., as master of the Latin School, respect- 
fully report — - 

That, at a very full meeting of the Committee the remon- 
strance was referred to a Sub-Committee of their number, 
who immediately took the subject into earnest consideration ; 
and, after many sittings and considerable labor, arrived at an 
opinion, as the result of their investigations, which they em- 
bodied in an extended report in writng. This report was 
this day considered by the Latin School Committee, which 
was specially called together for that purpose at the request 
of the Chairman of the Sub-Committee, the object of the call 
being mentioned in the notices sent out by the Secretary of the 
School Board. The special meeting was largely attended ; and 
the report was unanimously accepted, and adopted as the report 
of the Committee on the Latin School, and is herewith respect- 
fully submitted in print by the vote of the Committee. 


For the Committee, 
NATHANIEL B. SHURTLEFF, 


Chairman. 


To tHE MemMBERS OF THE Boston Latin ScHoot Com- 
MITTEE : — i 


GENTLEMEN: Ata meeting of the Latin School Commit- 
tee, held February 26, 1865, the following Preamble and 
Vote were passed : — 

‘¢ Whereas, Certain impressions exist in the community injuri- 
ous to the Boston Latin School, which impress should, if 
possible, be removed, therefore— 

Voted, That a Sub-Committee of five be appointed to inquire 
whether the welfare of said School demands that there should 
be any change in its corps of instructors, and, if any, what 
change ; said Committee to report in writing on or before the 
first day of May next ensuing.” 

It was understood that this preamable and vote had reference 
to Francis Gardner, A. M., Master of the School. 

The undersigned were appointed as the Sub-Committee. 

Your Committee have attended to the duty assigned them, 
and beg leave to offer the following Report : 

They began their work at once (February 26) by holding 
a meeting, the object of which was to decide upon the most 
proper method of conducting their inquiries. After various 
suggestions, it was finally voted to commence the investigation 
‘«by procuring statements confidentially, in writing, from any 
gentleman known to have made complaints, or to have express- 
ed doubts, concerning the present management of the Latin 
School.” It was also understood that each member of the 
Committee would visit the school, not giving’ previous notice to 
the instructors; and that he would, impartially and indepen- 
dently, satisfy himself as to the condition of its internal affairs. 
As about thirty different gentlemen were to be addressed, being 
those known to be aggrieved and others, their names were 
apportioned out to the various members of the Committee; and 
it was understood that the letters, addressed to them, should be 
of such a nature as to indicate that the respondents would, by a 
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free and frank utterance of their sentiments and opinions, be 
furnishing valuable aid to the Committee. 

After two weeks, during which time the duties apportioned 
were punctiliously performed, — each member of the Commit- 
tee seeming resolved to bestow any pains needful that justice 
might be done to all concerned, — the Committee came togeth- 
er, on the 11th of March, to compare impressions and results. 
It then appeared that some of the letters of inquiry sent out 
had failed to elicit any reply. The answers received were read, 
and their statements remarked upon, and carefully weighed, 
by each member of the Committee. Of these a few, — 
coming from parties feeling themselves personally injured, or 
sympathizing in a sense of injury felt by friends, — strongly 
expressed the opinion that the present Master of the Latin 
School should be removed. A majority of the letters, however, 
merely expressed doubts, together with much in commendation 
of the present management of the school, adding that the writ- 
ers had no clear opinions to give, and that they were glad to 
know that we were sifting public rumors and oft-repeated stories, 
- with the hope of reaching ‘a result in which the friends of the 
School might rest satisfied.” It should also be stated that sev- 
eral of the gentlemen failing to give written replies, afterwards 
said in private conversations with different members of the Com- 
mittee, that their doubts were not sufficiently well founded to 
be put in writing, —as they could only repeat what they had 
heard from aggrieved parties, or had seen in some of the public 
prints. It was, however, intimated that some persons, having 
sons at the School, declined making known their grievances, 
lest such testimony should react unfavorably upon those sons. 
But to this intimation, so little worthy of one who has a real 
grievance to be redressed, the Committee felt that it would be 
improper to give much weight. ‘To meet this alleged difficulty, 
it was proposed that the Committee should extend a general 
invitation to the citizens of Boston to come before them, and 
make any statements they might wish to respecting the Latin 
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School. But this proposition was withdrawn after a little 
remark upon it, for the very obvious reason that it would only 
lead to a prolonged and fruitless hearing from those who were 
seeking light rather than in possession of light to give. Already 
letters, more than twice outnumbering those solicited by the 
Committee, had been received, from graduates and those who 
have had, or now have, sons at the School, expressing the 
strongest affection for Mr. Gardner, the highest admiration of 
his abilities as an instructor, and giving many instances of his 
remarkable success in his present position. These letters were 
from some of the most respected citizens of Boston, and from 
others, both in New England and out of it, once his pupils, who 
are now filling honorable places in life, and who attribute their 
first love of study and noble endeavor to the personal influence 
of Mr. Gardner. Some of the letters were from gentlemen 
whose sons had failed to complete the course of study at the 
school with credit to themselves and their friends. Your Com- 
mittee could not but remark the warm terms of gratitude in 
which the writers referred to the kindness of Mr. Gardner, — 
confessing, in some instances, that they once thought him harsh 
toward their sons, but had since found reason to believe that he 
was even then acting the part of a just and faithful friend. The 
statement was also. made, by some, that they could not have 
their sons deprived of the services of Mr. Gardner; and that, 
should he be removed, he would at once be urged to open a 
private school in Boston, which should be far more lucrative 
and far less laborious to him than his mastership of the Latin 
School. It must be evident to you, gentlemen, from what is 
now reported, that your Committee already foresaw what the 
result would be, if the question they were to consider should be 
left to an open vote of the friends of the School. 

Therefore, anxious that full justice should be done to any 
friends of the School feeling themselves agerieved ; and learn- 
ing that a petition from such persons, asking for the removal of 
Mr. Gardner, would probably soon reach them, your Committee 
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postponed their final action, — meanwhile, however, being at 
pains to acquaint themselves personally with the actual condi- 
tion of the School. | 

Near the close of March your Committee met to consider the 
expected Petition, it having been referred to them by you (the 
Latin School Committee) who had received it for your action 
from the General School Board. It was found, upon examin- 
ing the signatures that the Committee had already had corre- 
spondence with a large number of those signing the Petition, or 
‘¢ Remonstrance” as it was termed. ‘The first step taken there- 
upon, was to address a respectful note to each one of the 
gentlemen not previously thus addressed. A long session was 
spent in discussing the Petition, and comparing its views with 
those which members of the Committee had, by personal obser- 
vation and inquiry, received. ‘The Committee then adjourned 
for two weeks, that each one might have full opportunity to 
mature his opinions. 

On the 8th of April the Committee reassembed. Replies 
had been received from many of the gentlemen addressed, which 
were read, and found to be much like those written in re- 
sponse to the original request. In some instances it appeared 
that gentlemen had signed the Petition to please a friend, or 
simply to urge forward the Committee in their work of investi- 
gation, but few making any positive objection to the present 
management of the School. The Committee, therefore, pro- 
ceeded to take up the Petition. It is as follows : — 


‘¢ To THE MEMBERS OF THE Boston ScHooL COMMITTEE : — 


‘¢GENTLEMEN: ‘The undersigned have now, or have lately 
had, children at the Boston Latin’ School, and feel it to be their 
duty, in consequence, to respectfully remonstrate against the 
re-election of Mr. Francis Gardner as its Principal. 

‘¢ First. Because he does not, in our opinion, preserve a de- 
meanor toward his pupils calculated to win their respect, their 
kind regards, or to command willing obedience. 
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‘* Second. Because he is rude in speech and ungentlemanly in 
manner in his admonitions. 

‘© Third. Because he appears to be actuated more by a desire 
to gratify anger than to secure reform, in administering pun- 
ishments. 

‘¢ Fourth. Because parents have felt obliged to withdraw hati 
children from the School on account of their disapproval of the 
course pursued by the Principal; the extent of this dissatisfac- 
tion is illustrated, to some degree, by comparing the number 
of lads who enter with the number who graduate. 

‘* Hor these reasons, among others, we believe the public good 
demands the election of a new Principal of the Latin School, 
and are: confident that an impartial investigation of all the facts 
in the case, by the Committee, will bring their Judea to the 
same conclusion. 

‘‘ With respect, we have the honor to be, 

‘¢ Your obedient servants.” 


This paper is signed by thirty-four gentlemen. By the 
phrase ‘‘ these reasons among others,” used by the remonstrants 
in summing up their appeal, your Committee suppose an inti- 
mation to be conveyed that facts would warrant a much stronger 
remonstrance than has actually been presented. If such facts 
exist they have not come to the knowledge of the Committee ; 
and it is matter of surprise as well as regret, that persons seek- 
ing redress for grievances should withhold them. ‘There cer- 
tainly has been ample time to present them, and no proper effort 
has been neglected to elicit them. Your Committee have felt 
that they ought not to go behind the evidence into the region of 
conjecture and unauthenticated reports. 

Your Committee would first call attention to the Fourth 
reason assigned by the petitioners. ‘The language is, ‘* Because 
parents bave felt obliged to withdraw their children from the 
School,” &c. But may they not have been mistaken? A feeling 
is not a reason unless there be fact to substantiate it. No doubt 
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the parents have felt obliged to do as they have done; but that 
only shows dissatisfaction on the part of the parents, without 
touching the question your Committee are to consider which is, 
whether the dissatisfaction is just or unjust. ‘* The extent of 
the dissatisfaction, ” say the petitioners, ‘¢ is illustrated, to some 
degree, by comparing the number of lads who enter with the 
number who graduate.” Observe, here, the phrase ‘ to some 
degree,” —as though the writer were himself suspicious that he 
might not be stating the case correctly. And certainly he was 
not. It so happens that on this point your Committee are able 
to speak positively, —to refute the charge couched in the lan- 
guage of the Petition, by reference to the printed reports of the 
School Board. It would manifestly be unfair to take the 
number of pupils graduating as compared with the number 
entering, and thus seem to imply that the School is not pros- 
pering. Fairness demands that the average number graduated 
for a series of years, should be considered in order to settle the 
question of prosperity. The word ‘‘ prosperity ” is here used, 
for it is the prosperity of the School, not the satisfaction of any 
persons, that should be made to appear. Now the history of 
the Latin School up to 1861, for a period of forty-six years, 
shows the whole number fitted for College to be 578, being 
12.56 annually. Mr. Gould fitted an annual average of 12.15, 
for a period of thirteen years. Under Mr. Leverett the annual 
average fell to 10.66. Under Mr. Dilloway it still farther fell 
to the low figure of 7.80. Then under Mr. Dixwell, with whom 
Mr. Gardner was associated as Sub-Master, the annual average 
rose to 12.07, for a period of fifteen years. And now, under 
Mr. Gardner as Master, it has still further risen to 16.80. 
_ This record closes with the School year 1861, since which time 
the annual average has been increasing steadily, making it, for 
the last four years, 18. In view of these results, your Com- 
mittee are startled at the thought of losing the services of Mr. 
Gardner; and they naturally look for very grave faults on his 
part, to justify any effort to embarrass him, or dampen his 
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ardor, in the work he is accomplishing with such remarkable 
success. Nor do numbers alone indicate the full measure of 
this success. It is universally admitted, at the Colleges which 
receive his pupils, that they are the most thoroughly prepared 
of all those who enter, — the only criticism being that they 
sometimes pass too easily through the earlier part of the College 
course, thus being tempted to lose their habits of hard study ; 
all of which but goes to show, not that Mr. Gardner’s standard 
of preparation should be lowered, but that the standard of 
scholarship in some of the Colleges should be raised. The 
glory of New England is her schools. On them depends largely 
her future influence over the affairs of the nation. Whoever, 
therefore, helps to keep these schools at their present high posi- 
tion in the esteem of the whole country, deserves not our censures 
but our warm thanks proudly bestowed. 

The charge brought against Mr. Gardner, in the First, Second, 
and ‘Third specifications of the Remonstrants, is of such 
a nature as to admit neither of a refutation nor of a proof that 
would be satisfactory to all. People would differ almost end- 
lessly in their definition of ‘a demeanor towards his pupils 
calculated to win their respect, their kind regards, or to com- 
mand their willing obedience.” One might say, ‘‘ he is rude 
in speech and ungentlemanly in manner in his admonitions,” 
where another would say that he was only earnestly and 
straightforwardly just. Persons feeling that their sons, or the - 
sons of their friends, have been harshly treated, may naturally 
think, under the pressure of that feeling, ‘*‘ that he appears to be 
actuated more by a desire to gratify anger than to secure . 


reform ;” 


while others, judging at least as calmly and impar- 
tially, would see, in his apparent severity, only a purpose to do 
his duty in an exigency which nothing but severe measures 
could meet. ‘i 

Your Committee do not feel called upon, in this connection, 
to state their opinion of corporal punishment as practised in 


our Public Schools ; since that is not Mr. Gardner’s affair, but 
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a measure which the Rules of the Board require him, in certain. 
circumstances, to employ. Nor do they mean to affirm, that 
he is so superior to the infirmities of our common nature, as 
never to use this instrument where it might have been dispensed 
with. They have no doubt that he will duly heed the allega- 
tions of the Remonstrants, and strive so far as possible to shun 
‘* the very appearance ” of the evil of which the Remonstrants 
complain. Your Committee have used every available means, to 
examine the grounds of this charge of undue harshness; and 
they do not see, as yet, that it is sufficiently substantiated to 
occasion the removal of Mr. Gardner, or to be a source of public 
annoyance to him in his work. 

The thirty-four gentlemen making this charge say, — not aim- 
ing at strict verbal accuracy, your Committee suppose, — that 
they ‘‘ have now, or have ately had, children at the Boston Latin 
School.” . It appears, however, as your Committee find, that 
twenty-three (23 out of 34) of those gentlemen have never had 
sons in Mr. Gardner’s classes, excepting some of them for a very 
short time. One of the signers has not had a son at the School 
since 1846,—six years before Mr. Gardner became the 
- Master ; another, not since 1852; another, not since 1853; an- 
other, not since 1857 ; two others, not since 1859 ; another, not 
since 1861; four others, not since 1862. It appears further, 
that all the gentlemen signing the Remonstrance make, together, 
about one a year for the whole time Mr. Gardner has been con- 
nected with the school. What other School, or College, or 
University in the land, receiving an equal number of students 
from every class in society, has been so fortunate, while doing its 
duty, as to displease and grieve only at the rate of one father a 
year of all those students? Persons at all acquainted with the 
inside history of our educational institutions, will at once say, 
‘* the wonder is, not that a faithful master of the Latin School 
should offend so many, but that he should offend so few.” ‘The 
fact that a considerable number of the signers of the Remon- 
strance live in the same section of our city, thus having oppor- 
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tunity of frequent intercourse and seeming to represent a local 
feeling, your Committee would only state, leaving it to be allowed 
such weight as it may be thought to deserve. Nor would they 
press the circumstance that some of the signers live out of town ; 
whose sons have, through the special kindness of Mr. Gardner 
and by express vote of the Committee, beer permitted to attend 
the School. 

Having, as they conceive, sufficiently disposed of the charges 
against Mr. Gardner, your Committee would merely call atten- 
tion, in closing, to two Petitions which they have received, depre- 
cating, in the strongest terms any attempt to remove Mr. 
Gardner. The first Petition, very numerously signed, is from 
citizens of Boston; whose names, if we felt at liberty to give 
them, would be a sufficient guarantee of impartiality, and of 
paramount regard for the welfare of the School. It reads as 
follows :— 

‘« Our sons have been graduated at the Public Latin School 
during the time that Mr. Francis Gardner has been at its head, 
and we desire to testify to the remarkable thoroughness with 
which the scholars are trained, and his skill in interesting them 
in their studies, to his exemplary devotion to the duties of his 
office, as well as to the justice and kindness of his discipline, — 
regarding him as peculiarly well qualified for his office, and 
eminently successful in it.” 

The other petition referred to is from students now in Har- 
vard College, who therefore have recently been at the Latin 
School under Mr. Gardner’s immediate care. It bears ae 
six (386) signatures, and contains the following:— 

‘s We differ entirely from the Petitioners in the first of ‘hb 
charges. ‘To us, who have had so good an opportunity of 
judging, having been under him for periods ranging from one to 
six years, his conduct has been such as ‘ to win our respect, our 


kind regards, and our willing obedience.’ ” 
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Your Committee would say that they have spent no little time 
in acquainting themselves personally with the condition of the 
Latin School. They have not once allowed themselves to 
doubt the honest intentions of Mr. Gardner’s opponents, were 
at first partly inclined to entertain the objections against him, 
and have all along pursued their investigations with a para- 
mount purpose to serve the best interests of the School; with 
only a proper and respectful regard to the opinions of individ- 
uals, whether hostile or friendly to Mr. Gardner. They might 
add many remarks respecting the past fidelity of Mr. Gardner,— 
his singleness of aim, and persevering enthusiasm, in his work,— 
the resemblances, in personal habits and manners, between him 
and other famous educators, —his sturdy manhood and instinc- 
tive love of justice, — his essential nobleness, which the finest 
natures, when held in close relations with him, fail not to perceive 
and admire, —his fitness, amid false and superficial views of 
gentlemanly culture, to inspire his pupils with a love of the 
robust and manly virtues: your Committee might enlarge on 
each one of these points, but they forbear. They have endeav- 
ored to perform the duty to which they were assigned, faithfully 
and conscientiously ; and the result of their investigations is, 
that in their judgment the welfare of the Boston Latin School 
demands that Master Francis Gardner should be re-elected to 
continue in his present office another year, when the proper time 
for such election shall arrive. 

Respectfully submitted, 
J. M. MANNING, 
HENRY W. HAYNES, 
JOHN P. ORDWAY, 
CHARLES W. SLACK. 


|The name of William B. Fowle, Esq., a member of your 
Committee, is not signed to this report. It is due to Mr. Fowle 
to say that he has sympathized with those of your Committee 
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who were at first inclined to doubt Mr. Gardner’s fitness for 
his present office. But Mr. Fowle has met with your Committee 
only once since they began their investigations, — being pre- 
vented by his duties as President of the Common Council. He 
must therefore be to some extent unaware of the facts on which 
this report is based; nor have your Committee been able to 
learn, though making such efforts as they could to do so, whether 
this report would or would not meet his approval. | 
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